
Armed Forces 
Impact Report 



1,200 businesses in 
the UK have signed

We were second to 
sign in Scotland

We recognise there are specific challenges faced by 
members of the armed forces community. We remain 
committed to ensuring that wherever we have an influence 
we will support this community with the challenges 
they face so that, at the very least, they should face no 
disadvantage through their decision to serve.

Our commitments range from practical activities to support 
members of the military community, and their families, 
who work for us – or want to work for us, through to 
collaborating with military charities and government to 
help those outside our business who need our support. We 
value greatly the contribution that people who have been 
in the Armed Forces make to our business.  

This report outlines our progress in living up to the 
commitments we made when we signed the Covenant. 
The benefits of this activity have been far greater even 
than we expected. The people working in our armed 
forces community, or who have gained skills, values and 
character through previous experiences, have brought so 
much to our business and culture. We are therefore proud 
to announce additional commitments for the future. 

I hope you enjoy this report, and that you will consider 
how you may be able to further support members of our 
Armed Forces, whether serving, reservist or veteran; and 
their families. Our support can make a real difference and 
benefits us all.

Sir Gerry Grimstone, 
Chairman 

Introduction Demonstrating our commitment

Our Armed Forces perform an essential role defending the UK and supporting peace and 
humanitarian efforts across the globe. It’s a role which we all benefit from but which too 
frequently goes unnoticed and undervalued.  When Standard Life signed the Armed Forces 
Covenant in 2013 we made a series of commitments to support the military community, to 
recognise the value they bring, to increase mutual understanding and to collaborate for 
shared benefit.

In 2013 Standard Life signed the Armed Forces Covenant, which is a voluntary pledge to 
demonstrate support for the Armed Forces. The Covenant exists between the people, 
the UK Government and all those that have served in the Armed Forces and their 
families. It provided us with a way to analyse our existing commitment to the Armed 
Forces and gave us an opportunity to extend the work we were already doing. When 
we signed the Covenant, we were one of only two businesses in Scotland to make this 
pledge. In total over 1200 businesses throughout the UK have now signed.
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Employment
Breaking down barriers to 

employment entry and supporting 
businesses to understand 

military skills

Community
Support initiatives linked to the 

forces, for example Poppyscotland 
and SkillForce

Armed Forces Network
Creation of an internal network 

to ensure a space of support and 
sharing of experience

Advocacy
Promoting our commitment and encouraging others

CV
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“

“

It is incredibly powerful when large, private sector businesses 
speak up about the benefits they accrue from hiring 
individuals who have had previous military experience.  Too 
often employers have been unaware of the skills, expertise 
and personal attributes these men and women can bring 
to an organisation and it is therefore hugely encouraging 
to see greater recognition of the contribution they – and 
their families – can make in our workplaces.  I have become 
increasingly aware of the transformative impact they can have 
on those around them and applaud any efforts to promote 
their well-deserved reputation as a talented, resourceful and 
highly capable group of people.

Eric Fraser CBE, 
Scottish Veterans Commissioner

Defence Employer 
Recognition Scheme

Importance of 
advocacy 

 Standard Life plc recognises the value serving personnel, reservists, veterans and military families 
bring to our business. We will seek to uphold the principles of the Armed Forces Covenant, by: 

¬ promoting the fact that we are an armed forces-friendly organisation;
¬ seeking to remove any barriers to, and support the employment of veterans young and old;
¬ striving to remove any barriers to, and support the employment of Service spouses and partners;
¬ endeavouring to offer a degree of flexibility in granting leave for Service spouses and partners before, 

during and after a partner’s deployment; 
¬ seeking to support our employees who choose to be members of the Reserve forces, including by 

accommodating their training and deployment where possible; 
¬ creating an Armed Forces network internally, to facilitate communication, support and sharing of 

experience; 
¬ offering support to our staff who volunteer for local cadet units, either in our local community or in local 

schools, where possible; 
¬ aiming to allow staff who wish to leave to be able to participate in Armed Forces Day; 
¬ continue to support initiatives, aligned to current business prioriites and where budget allows, that enable 

Armed Forces personnel and veterans to give to their communities, such as SkillForce;
¬ striving to ensure no Armed Forces personnel incur additional costs in using our services, for 

administrative items such as regular changes of address; 
¬ offering support to the activities of Standard Life Charitable Trust in relation to the Armed Forces, and 

employability and financial capability 

 We will publicise these commitments through our literature and on our website, setting out how we 
will seek to honour them and inviting feedback from the Service community and our customers on how 
we are doing. 

The Armed Forces Covenant

Section 2: Demonstrating our commitment

Section 1: Principles of the Armed Forces Corporate Covenant 

 We Standard Life plc will endeavour in our business dealings to uphold the key principles of the Armed 
Forces Covenant, which are: 

¬ no member of the Armed Forces Community should face disadvantage in the provision of public and 
commercial services compared to any other citizen 

¬ in some circumstances special treatment may be appropriate especially for the injured or bereaved  

The Defence Employer Recognition Scheme 
provides bronze, silver and gold awards for 
organisations that are demonstrating and 
advocating their support. 

In 2014 we were awarded the Silver Award. 
We were deemed a Model Employer with the 
numbers of ex-servicemen and women involved 
in the business and the establishment of our 
Armed Forces Network. We were also recognised 
for our HR policies including offering two weeks 
paid leave for the spouses of regular members 
of the forces returning from duty. 

This achievement demonstrates our commitment 
to the Covenant and the pledge to being an 
“Armed Forces-friendly organisation”.
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Business in the Community Toolkit
In 2017 a new toolkit was launched by Business in the Community, a business-led charity focusing on creating a fairer society and a more 
sustainable future, in collaboration with a number of businesses. We inputted to the toolkit with support from our Armed Forces Network.  
The toolkit is used to help businesses understand the military environment. For example, 21,000 service personnel having left in the past 
5 years. Furthermore, it highlights what it means to be a reservist and provides information on the Career Transition Partnership (CTP). The 
CTP is contracted by the Ministry of Defence to provide advice and training for those leaving the Armed Forces. 
The toolkit also highlights how to make the recruitment process as accessible to veterans as possible, for example by advertising 
jobs through military charities and creating an online hub for discussion to take place. Importantly this toolkit raises awareness of the 
reasons to employ veterans, such as their strong technical skills and how they are able to fill the skills gap in a number of sectors. It also 
encourages businesses to consider employing ex-personnel and how doing this can benefit business and society.

Five days  
paid leave

Employment  

Two weeks 
paid leave

Company Policies
A key element of the Armed Forces Covenant is the importance 
of providing support to reservists and the flexibility of leave 
for spouses. At Standard Life we have taken steps to ensure 
this commitment has been met with both tailored policies for 
reservists and support for spouses and partners of armed 
forces personnel.

Felicity Chisholm

Member of Armed Forces Network, Royal Navy 
Reserve Lieutenant, HMS Scotia, Edinburgh.  

It is vital that we appreciate and recognise the skills that ex-service men and women can bring to 
businesses. Their leadership, resilience and team-working skills all contribute to a positive working 
culture. They have technical expertise in key areas of business risk such as cyber-crime but it’s 
important to remember that military skills are transferable across many industries and jobs. We 
know that they can face barriers to gaining employment so we have put in place a number of policies 
and activities to break down these barriers. By promoting our commitment to supporting veterans, 
reservists and their families, we hope to encourage others to actively enable and recruit from this 
valuable talent pool.

Sandy Begbie, 
Chief People Officer

My father and grandfather were both military men and during 
my formative years, I was always aware of the focused 
mind-set and sense of comradery within the armed forces 
community.  I joined the Royal Naval Reserve after graduating 
from university and through the Officer programme and 
subsequent specialisation training, I have acquired skills and 
developed capabilities that are directly transferable to any 
workplace, not just the military.

As a reservist, it can be difficult to balance your commitment 
to your civilian job, time with your family and fulfilling your 
required operational role training, but Standard Life’s policy 
of two weeks of paid special leave per year allows me to 
complete my specialisation training, without compromising on 
time off with my husband and children.

In return for their generous reserve forces policy, Standard Life 
reaps the benefits that reservists bring to the organisation.  
The rigorous training undertaken by members of the Reserve 
Forces develops key attributes that are invaluable to 
employers, such as teamwork, self-confidence, leadership 
and meticulous organisation.  Through training exercises they 
gain experience in dealing with a diverse range of people from 
all ranks, nationalities and cultures, and through serving on 
operations they develop ingenuity, determination and the 
ability to improvise in unfamiliar or challenging circumstances.

Reservists 
We have two different policies for reservists, one for 
annual training and the other in the event of compulsory 
mobilisation. For operational role training we provide up to 
two weeks paid leave per holiday year. Our reserve forces 
call up policy protects our reservist employees for up to 12 
months in the event of a mobilisation. We ensure all benefits, 
including access to private health insurance and membership 
of the pension scheme remain. Furthermore, on their return 
to work after a period of active duty, they are entitled to 
their existing job with terms and conditions that are no less 
favourable.

Spouses/partners
Support is provided for employees who are spouses/
partners of armed forces personnel in recognition of the 
specific challenges that they face. We provide up to five days 
paid leave which can be taken before, during or after their 
partner’s deployment.   

Armed Forces Impact Report 0706 Armed Forces Impact Report



Translation 
This provides examples of how to translate their dynamic and 
adaptable military experience into words that civilian hiring 
managers will understand. Recognising the rich talent and benefits 
these skills can bring to an organisation.
We encourage attendees to maintain contact with the Network 
to seek CV feedback and coaching around entering into civilian 
employment and life. The Network also facilitates opportunities 
to have conversations with hiring managers, from both inside 
Standard Life and from external companies. As a result, experience 
can be gained as to the kind of questions they could be presented 
with at interview. The aim here is to make veterans aware of civilian 
communications and get a feel for office culture.  This helps them 
make an informed decision about this type of employment and 
makes their transition into civilian life that much easier.
These events have impacted around 150 servicemen and women 
who have embarked on a new career. 

Over 70 members of the  
Armed Forces Network

Our Armed Forces Network 
We have a long commitment to the military here at Standard Life and we recognise the importance of 
the contribution that those in the forces and the reserves make to both our business and society. I am 
proud to be the executive sponsor of our Armed Forces Network. The work the network carries out 
in collaboration with charity partners shows our commitment to support the transition into civilian 
employment, both here and in the wider community.

Richard Charnock, 
CEO, Standard Life Wealth

Our Armed Forces Network was launched in 2013. The network 
was created for anyone who has an affinity to the Armed Forces, 
whether that is veterans, reservists, those with friends and families 
in the forces or those with a general interest. To date there are over 
70 members of the Network. There are two main aims underpinning 
the Network: Giving Back and Recruitment and Development. 
Giving Back is centred on supporting ex-service personnel that 
would benefit from the help of the Network. Recruitment and 
Development focuses on both individuals and the Network as a 
whole, helping veterans make the transition into work and helping 
them to use their skills to the best of their ability. Their important 
work has not gone unnoticed, with members of the Network 
in both 2015 and 2016 receiving nominations for “Inspiration 
Awards”, which are our internal awards that recognise the positive 
contribution of our people. 

Tim Silbermann 
Member of Armed Forces Network. Edinburgh.

Louise Sclater 
Member of Armed Forces Network. Edinburgh.

I joined the Armed Forces Network in July last year. It has been 
a really useful group for me as this is my first role outside of the 
military. Having a link with other employees who understand 
the transition of leaving the Armed Forces and can offer frank 
advice or just plain translation of corporate jargon has been 
really beneficial for me as a recent leaver of the services. 

Since being a part of the Armed Forces Network my main 
contribution came last year for the Poppy Appeal in Edinburgh. 
Working alongside Poppyscotland and other members of the 
Network we managed to organise an opportunity for Standard 
Life employees to take an hour out of their day to sell poppies 
on the streets of Edinburgh. The event went really well, we 
managed to put out 150 volunteers throughout the day, and 
raised £5000 for the Poppy Appeal. 

This year I helped to organise the fundraising for Armed Forces 
Day, and I attended one of the British Military Fitness boot 
camps that we have organised in partnership with British 
Military Fitness and Poppyscotland. We also had a reenactor 
portraying one of the soldiers from our Standard Life War 
Memorial. He took pictures with employees and shared his 
backstory. 

My key take away from this charity work is that it is amazing 
to see how much support there is amongst the public for the 
Armed Forces, and those who have left the service and are now 
working within the organisation.

As a mum of a new recruit to the Royal Navy, I’m passionate 
about the work of the Armed Forces. Whilst there is lots of 
support for military families by the forces, having the network 
in my work gives me comfort that there’s support if needed or 
even just for information. It’s all new for me too! I’m so pleased 
that Standard Life recognises the value that ex-military can 
bring to its workforce and the help it offers with the Covenant.

Four insight events 
a year, benefitting  

150 individuals 

Personnel Recovery Centres  
Personnel Recovery Centres are for members of the Armed Forces 
who have suffered injuries which mean they can no longer perform 
their role. These centres have residential accommodation and 
provide resettlement courses, along with educational and welfare 
support. The resettlement course offered is there to give an 
insight into civilian life along with CV support and highlighting the 
importance of a social media profile on platforms such as LinkedIn. 
As part of the course curriculum, the course engages with local 
organisations.  Our Network supports this through organising 
insight events four times a year which accommodate around 
18 visitors at a time. Volunteers from the Network present their 
stories of transitioning out of the Armed Forces and into civilian 
employment. They also share practical skills, such as how to 
find accommodation, GPs, and dentists. To bring the event to 
life the network uses the three Ts: Transition, Transformation 
and Translation. 
Transition 
Leaving behind the past and moving into a new life and career is a 
very daunting task. This is heightened if you have to leave because 
of medical grounds. The discussion brings to life the key challenges 
and suggestions on how to begin the transition journey. 
Transformation 
This raises awareness of how military personnel can transform 
themselves away from the military establishment, without losing 
their identity, but recognising how they need to be perceived by any 
potential employer. 

Internal / External Hiring Managers Brief
The transition to civilian life can be a daunting process, and we have a commitment to aid this transition as much as we can. To this 
end, the Armed Forces Network will hold two insight events in 2017, working alongside HR, to help make hiring managers more aware 
of the context in which ex-military personnel are applying. We want to enable our managers to be able to successfully interpret the 
experience noted on military CVs and how the skills gained during their time in the forces, can help in the world of civilian work. For 
example, depending on their rank, they may have managed a certain number of servicemen and women. 
By holding these events, the Network is fulfilling their aim of aiding recruitment and development. Most importantly they are 
bringing weight to these individuals’ applications, and in turn having a positive impact on their job search, by potentially limiting 
the amount of unfair rejections. With managers equipped to know what to look for, not only will the individuals themselves 
benefit, but so will companies.
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The work of the Network in London has 
been primarily centred on strengthening 
links with the City Veterans Network. This 
is a budding network, formed in 2014 as 
an umbrella group to bring all the different 
businesses’ Veterans Networks together, to 
expand their reach and impact.

City Veterans Network activities
¬ Sharing of best practice on the employment of  

ex-personnel in the City of London 

¬ Main point of contact for the Ministry of Defence  
in the City 

Standard Life Wealth (SLW) in London has also run 
two ex-military internships over the last two years, 
with both individuals successfully securing permanent 
contracts with us. 

Having this link in London is valuable for the ongoing 
commitment to a long term positive impact. London 
provides a gateway to a number of different military 
networks, with the Officers Association being an 
example, whose focus is to help servicemen and 
women transition out of the services. 

Network activity 
in London

Ben Collis 
Member of Armed Forces Network. London.

Matthew Burrows 
Member of Armed Forces Network. London.

Ben Collis served for 12 years as an infantry officer, including on operations in 
the Middle East and latterly in the Ministry of Defence’s Finance and Capability 
team in Westminster. He joined SLW in London via a six month ex-military 
internship to provide business development support to the planned growth 
of the SLW charities investments book. He was then offered a contract as an 
Investment Specialist in Standard Life Investments, which became permanent 
after five months. Recently he has been involved in the network links in London, 
particularly in relation to the City Veterans Network. 

‘On leaving the army I was strongly drawn to asset management; it offers a 
fascinating combination of exposure to global macro-economic and political 
trends together with the nuts and bolts of business and some really interesting 
people. I could immediately see the value of the analytical and organisational 
skills that the army had given me if I could find an entry point into the industry. 
Standard Life offered me a rare opportunity and I was determined to make the 
most of it’. 

I am very proud of Standard Life’s Armed Forces Network and the work it does to 
support serving personnel and veterans through charity and employment.  Our 
Network covers the whole of the UK (and hopefully it will extend abroad!) and 
it is a good way to meet other colleagues with a military background or indeed 
those who just support our Armed Forces.  The Network strives hard to raise 
awareness and make an impact on the community through fundraising and 
volunteering.

I was excited to represent the Network in the 2016 Poppy Appeal at Moorgate 
Tube Station and I was incredibly honoured to win the “Inspiration in the 
Community: Volunteering Award 2016” for my work with the Lt Dougie Dalzell 
MC Memorial Trust and WARpaint Exhibition project.  We greatly value Standard 
Life’s support and hope it will inspire other people and other companies to back 
our charitable aims of supporting the Forces.
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We are very proud of our legacy with the Armed Forces, shown within a rich collection of documents and objects held in our own 
archive. A roll of honour is found there, showing the names of those who served during the Great War. Earl Haig, who was a Field 
marshal in the Army, and chief commander at the Somme, was also on the Standard Life Board in Edinburgh. 
Each year we hold a service at our memorial in the Standard Life Investments office in Edinburgh. The 2016 service was led by 
Richard Charnock, the Executive Sponsor of our Armed Forces Network with a focus on the story of one particular employee from 
the Great War, Corporal Albert Butler. The drawing together of the company to remember those who have fallen is an important 
part of showing our long standing commitment.

Private William George Bartleman Earl Haig

History of our support

Roll of Honour- Standard Life employees who fought in World War One
Sir Ralph Anstruther
J G Campbell
R E Atwell
W G Bartlemann
A Butler
W H Black Kennedy
T Darling
H E Davies
J L Grierson

G Smart
A Cowan
R T Thomson
J Murray
W M Wishart
A Ponton
H W Hay
D L Hatton
S Cole

H P K Taylor
J A G Wharton
F Windle
R D Wilson
E McDougall
T E Reynolds
R Blair
E P Dow
A R Davidson

W Lawson
W D Macnaughton
J Muir
J W Mitchell
T Raymond
W M Scott
A P Thorn
T H Wilkinson
J Young

C M Coutts
G B Dunlop
G Eadie
T M Harrison
A P Macmeekin
S MacRuther
R C K Mills
T J O Neill
A Robinson

J P G Bolton
J D Gray
G Mackay
L W Jones
F D Boyd T M G 
AT A R May
J Barclay
V J Binstead
J M Christie

W Pirie
T Roy
L A R Wheatley
L N Thompson
E L Armstrong
W R Easson
A L Cook
R W Forrest
W M Russell

On leaving school, Private William Bartleman joined 
Standard Life Assurance Company, but his career was cut 
short when he volunteered in the September of 1914. He 
was amongst the first set of volunteers to the Great War 
and was attached to the Machine Gun section of the 5th 
Royal Scots. In May the following year, whilst fighting in 
Gallipoli he was killed at the age of 21. 
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Armed Forces Day
Armed Forces Day provides the opportunity to show 
support for the men and women who make up the armed 
forces community, those on active service, their families 
and veterans and cadets. The Armed Forces Network 
organised events around Standard Life in 2017. Fitness 
classes were held by British Military Fitness where 
employees got the chance to experience getting fit, military 
style, with an outdoor fitness class. A reenactor visited our 
Edinburgh offices to bring to life the story of Lieutenant 
Atwell, an employee of Standard Life who was killed during 
World War One. This event was supported by a cake sale, 
along with merchandising being sold from Poppyscotland. 
In total £1,110 was raised for Poppyscotland. 

Accelerated Development Support 
Programme (ADS)
We believe in unlocking potential at all stages of career 
paths. ADS supports talented senior managers to develop 
their leadership skills through a strategic planning project 
linked to a charity. In 2017 this was in conjunction with 
Poppyscotland, with the ADS team being instrumental in 
helping Poppyscotland to receive £4 million of funding 
from the Ministry of Defence.2  This money will make a real 
difference, going to its Unforgotten Forces programme 
to tackle issues such as isolation of ex-personnel and 
organising events for those in care settings. This was not only 
a success for Poppyscotland but a real show of when people 
work together, a real difference can be achieved.  

Poppyscotland 
The Armed Forces Network has established strong links 
with the charity Poppyscotland, organising various events 
to raise money and draw attention to their important cause. 
The charity, established in 1921, provides advice and 
funding for those who have served and are still serving, 
along with their families at times of crisis. Their aims are 
that no veteran should live without the security of a home, 
employment help and support for mental health. 
Poppyscotland run the Scottish Poppy Appeal each year and 
in 2016 the Armed Forces Network gave their support. They 
gathered over 100 employees, including Richard Charnock, 
the executive sponsor of the Armed Forces Network, from 
around Standard Life. This was the largest volunteering 
event to date. In teams, they headed onto the streets of 
Edinburgh to distribute as many poppies as possible. This 
event was a great success with £4007 raised and Standard 
Life committing to increase it to £5000. 

£5,000 raised for 
Poppyscotland in 2016

Supported Poppyscotland 
in receiving £4 million  

from the MOD

Community
We want to encourage our people to volunteer and provide support for local charities, including 
those with a focus on the Armed Forces.  Our volunteering policy is based on the principles that we 
have a role to play in the wider community, it supports employee development and engagement, 
and it benefits our culture. Employees can claim up to three days paid volunteer leave per year, 
which can include supporting the cadet forces, charity trustee roles or team challenges.  We also 
have a number of national partnerships with military charities where we collaborate to achieve a 
broad impact across the country.Sandy MacDonald, 

Head of Sustainability
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The institutional nature of the Armed Forces can create 
challenges, one being the management of finances. With 
worries around managing their money and falling into debt 
or how they will cope with their finances after transition, 
personnel may not perform at their highest level. The 
MoneyForce programme was created in order to help 
relieve the stress and worry that finances can bring. This 
official channel for money advice is there to deal with 
problems head on, by providing long term support for 
personnel, whether serving or not, and their families. Its 
success can be seen with the 289,304 unique users of the 
website at the time of SLCT funding.3 

www.moneyforce.org.uk, has an emphasis on self-
help and own learning in order to ensure there is a long 
lasting impact and to prepare for the future. There is a 
range of different tools available online, for example 
a credit card calculator and a planner for the future. 
There is confidential help available for managing debt 
along with helping ex-servicemen and women manage 
their finances whilst they are deployed.  MoneyFit is a 
capability assessment which can be a helpful place for 
personnel to start at and there is also a HomeFinder for 
those getting ready to transition out of the forces. It also 
points veterans in the direction of impartial advice in the 
form of the UK Government’s Money Advice Service.  The 
reach has not just been confined to the UK, with it also 
being used by those in Germany and Cyprus. Face to face 
help and presentations are also available, along with 
transitional training events which have been delivered to 
5,473 service personnel.4  

The programme was launched in March 2013, with 
collaboration between The Royal British Legion, the 
Ministry of Defence and Standard Life Charitable Trust. In 
total, until 2016, the trust gave funding of £1.9 million5.  As 
well as this financial support from the SLCT, we provided 
expert advice in areas such as marketing the programme. 
MoneyForce has been successfully integrated into the Royal 
British Legion’s welfare support, contributing to the long 
term sustainability of support provision for personnel.

289,304 unique users 
of MoneyForce by 2016

SLCT provided £1.9million 
worth of funding

MoneyForce
In partnership with Royal British 
Legion and Ministry of DefenceOur partnerships with military charities utilise 

our complementary strengths, knowledge and 
expertise to increase positive impact. For example, 
working with veteran employment charities, we 
gain a greater understanding of barriers veterans 
are facing, while bringing our company knowledge 
of civilian recruitment and skills requirements to 
help address those barriers together. Our partners 
help us connect with the military community and 
other sections of society we may not otherwise 
easily reach. We always aim to collaborate in a way 
that makes the most of our people’s skills and our 
company resources, to enable a multiplier effect.

The Standard Life Charitable Trust (SLCT) was 
established in 2009 with a vision to aid society by 
building capability and supporting independence 
with a focus on employability and financial 
capability. The charities that SLCT partner with 
not only receive the benefit of any funding but 
also expert advice in areas such as management, 
communications and strategy from employees of 
Standard Life. In 2016 the SLCT evolved into the 
Standard Life Foundation with a revised focus 
on research and activities to support financial 
resilience and wellbeing.

Standard Life plc continues to directly fund 
partnerships with military charities in support of 
our company sustainability strategy.

Funded projects

Photo credit: www.tinamorris.co.uk
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For young people, the transitions they go through building 
up to their teen years and beyond can be a difficult time with 
limited resilience and a low belief in their own abilities. This 
is where SkillForce comes in. It is an education charity with 
a focus on working with young, vulnerable people, utilising 
the skills veterans gained during their time in the forces 
such as resilience and teamwork.  Veterans make up 70% of 
the workforce.6  SkillForce’s purpose is to re-engage young 
people with their education and build up their confidence to 
be able to manage a range of different circumstances. Since 
they began in 2000 they have changed over 60,000 young 
people’s lives for the better. In Scotland alone they have 
worked with 1,602 young people and helped reduce  fixed 
term exclusions in schools by 75%.7  

Junior Prince’s Award 
SLCT funded the Junior Prince’s Award in 2015 and 
2016. The award targets those who are at risk of being 
disengaged from the education process as they make the 
potentially difficult transition to secondary school. To 
gain the award, these young people go through a series 
of different practical activities, for example, attending an 
overnight camp, where they learn the merit of teamwork 
and leadership, along with boosting their confidence. 
Furthermore, there is a community focus with the award 
programme encouraging them to engage and be involved in 
their local area. 

The Junior Prince’s Award has been delivered in 40 schools for 
1,225 young people. To date the trust has provided funding of 
£600,000. 8

70% of the workforce 
are veterans 

Standard Life provided 
£290,000 worth  

of funding

SLCT provided £600,000 
worth of funding

SkillForce

The Prince William Award
The Prince William Award (PWA) offers the opportunity 
for all children, aged between 6 and 14, to explore and 
develop their character. The five key themes the award 
covers are personal development, relationships, working 
together, community and environment. The award is centred 
around experiential learning, where students learn through 
experiences that are facilitated through coaching by their 
own instructors. 

Every school that takes part in the programme is allocated 
their own PWA instructor. These are predominantly ex-
service personnel, whose own experiences and character 
ensure that they are positive role models and mentors 
for the young people they work with. We have provided 
£290,000 worth of funding.

“I learned so much from the Army. They drum into you the 
importance of resilience, leadership, courage and discipline. 
To be able to pass on those values and the importance of 
respect for others is fantastic. It is a real privilege”. 
Alex Young 
SkillForce instructor

“What I like about the Prince William Award is that it’s 
activity based and challenging but we’re not spoon-feeding 
them. We’ve got to try and get them to work it out.”  
Chris Peacock 
SkillForce instructor, ex-RAF

“By their generous and ongoing commitment to SkillForce, 
Standard Life have made a huge contribution to the lives 
of both veterans and young people. Offering a rewarding 
and enriching second career to Service veterans has helped 
many young people to change the direction of their lives and 
‘dare to be their best selves’.” 
Lucinda Foulkes Arnold, 
Director of Fundraising, SkillForce.

Scottish Veterans Fund 
The Scottish Veterans Fund was launched in 2008 by the 
Scottish Government and has since supported over 125 
projects. In 2017 we donated to a stream of funding supporting 
employment. This stream then allocates funding to chosen 
charities that apply, two examples being RFEA and Sacro.

RFEA, the Forces Employment Charity, provide life changing 
support for veterans and those leaving the forces. Lifelong 
advice is provided, as well as specialised case working support 
for those in need, and specifically sourced job opportunities 
catered to the skills of the armed forces community. They 
will receive £66,352 of funding over three years to provide 
employment support in the Highlands.9

Sacro is a community justice organisation whose mission is 
to create safer and more cohesive communities in Scotland, 
with projects all across the different aspects of the community 
justice system. It has around 200 staff and volunteers that 
offer 60 different services across Scotland.10  

One of these services is the Veterans Monitoring Service 
which supports veterans who are either in or on the cusp of 
the justice system. The aim of this is to ensure sustainable, 
independent living is achieved. While being allocated a 
mentor who has ‘lived military experience’, the pair will build 
a relationship and work together on a number of issues. 
The service can help with addressing alcohol and drug 
addictions, accessing local support and finding employment 
opportunities. Through the Scottish Veterans Fund, £39,522 
has been allocated for one year.11  

“

“
A statement from Sacro

Sacro has identified that many veterans and their families 
seek routes back into employment but feel that many 
employment services do not meet their specific requirements. 
Veterans may have difficulty in disclosing military experience 
and offending history and this can impact on the level of 
person centred support they receive.

The funding Sacro received from The Scottish Veterans 
Fund will enable Sacro to provide bespoke ‘one-to-one’ peer 
employability support for veterans who are on short term 
prison sentences. The service will be delivered to veterans in 
prisons, on an intensive one to one basis, and potentially in 
group settings and following release, in the community with 
their families.

This will result in a reduction in re-offending and provide 
more positive outcomes for veterans and their families.
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Our experiences in the community have reinforced our desire to 
support the armed forces community. 

We have gained so much through our interactions with military charities, and through the 
skills, values and attributes ex-military personnel have brought to our business. Through 
the progress we’ve made, our positive experiences and the foundations we now have as 
an “Armed Forces-friendly” business, we have identified areas where we can go further. As 
well as continuing the commitments we made when we initially signed the Covenant, we are 
therefore announcing some additional commitments. These are:

¬ Developing structured employment programmes that

 - Seek to actively support recruitment of individuals who wish to serve a parallel 
reservist and civilian career

 - Offer a supported transition from a military to civilian career

¬ Seeking to identify appropriate preferential services or offerings for customers who 
are members of the armed forces community

¬ Collaborating with regional and national government to support the military 
community and future defence strategy, including funding and pro-bono giving of 
skills and expertise as appropriate 

As before, we will continue to publicise these commitments through our literature, on our 
website, and through social media, setting out how we will seek to honour them and inviting 
feedback from the service community and our customers on how we are doing.

At a glance 
Here are some key figures

21,000 servicemen and 
women left the forces over 

the past five years

Almost £4 million raised 
in conjunction with 

Poppyscotland

354,777 individuals 
directly impacted through 

projects supported by SLCT 
and Standard Life

Nearly £1m of funding 
provided to our partnerships 

through Standard Life and 
SLCT funding

Looking ahead Thank you to all our partners 
and our people for their part 
in the delivery of this report 
and for their on-going 
commitment to the armed 
forces community.
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