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This presentation may contain certain “forward-looking statements” with respect to certain of Standard Life's plans and its
current goals and expectations relating to its future financial condition, performance, results, strategy and objectives.
Statements containing the words “believes”, “intends”, “expects”, “plans”, “pursues”, “seeks” and “anticipates”, and words of
similar meaning, are forward-looking. By their nature, all forward-looking statements involve risk and uncertainty because
they relate to future events and circumstances which are beyond Standard Life's control including among other things, UK
domestic and global economic and business conditions, market related risks such as fluctuations in interest rates and
exchange rates, and the performance of financial markets generally; the policies and actions of regulatory authorities, the
impact of competition, inflation, and deflation; experience in particular with regard to mortality and morbidity trends, lapse
rates and policy renewal rates; the timing, impact and other uncertainties of future acquisitions or combinations within
relevant industries; and the impact of changes in capital, solvency or accounting standards, and tax and other legislation and
regulations in the jurisdictions in which Standard Life and its affiliates operate. This may for example result in changes to
assumptions used for determining results of operations or re-estimations of reserves for future policy benefits. As a result,
Standard Life’s actual future financial condition, performance and results may differ materially from the plans, goals, and
expectations set forth in the forward-looking statements. Standard Life undertakes no obligation to update the forward-

looking statements contained in this presentation or any other forward-looking statements it may make.
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Strong market positions delivering growth in assets,
revenue and returns

e Attracting more customers and clients

e Leveraging the expertise of Standard Life Investments

e Significant operational leverage

e Supportive structural trends and leading positions in fast growing markets
e Strong balance sheet

e Strong cash generation supports our progressive dividend policy
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Distribution capability accelerating asset growth

Total UK and Europe
£244bn £202bn

Standard Life

UK

Multi-channel including
retail, corporate and direct

Germany and Ireland

savings
distribution
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North America Asia
£35bn £8bn

Standard Life Standard Life

Canada Retail Hong Kong
Singapore
TLET

JVs
HDFC Life
Heng An SL

Canada Corporate

Strategic relationships

Expanded client offering

Standard Life
Investments

Global reach
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Multi-asset, global, emerging markets, real estate, wealth

Edinburgh, London, Montreal, Boston, Hong Kong, HDFC AMC




2013 operational highlights

Increasing
assets

340,000 new customers in UK
Platform AUA of £19.4bn

Market-leading retail
segregated funds in Canada

distribution

Record £10.1bn third party net
inflows

53% from outside UK

Excellent investment
performance (99% ahead
of benchmark over 1 year)
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Maximising
revenue

MyFolio AUA of £4bn

€25% of Wrap platform
assets managed by SLI

20 new funds launched by SLI
for Canada

Third party revenue up 34% to
£392m

Average revenue bps up 4bps
to 44bps

Over 50% of net inflows from
higher margin wholesale
channel

Lower unit costs:

Acquisition
(improved 11bps to 145bps)

e Driving profit
(improved 4bps to 41bps)

Increased online interaction

Investing in future growth:

- Expanding distribution
and geographic reach

- Developing investment
capabilities
-Ongoing product
innovation

Lowering unit
costs

Standard Life Full year results 2013 | February 2014



2013 financial highlights

Financial highlights

Assets and flows

Assets under administration

Standard Life Investments third party AUM
Group AUA net inflows

Profitability

Fee based revenue

Underlying Group performance
Operating profit before tax

Cash and dividends

Underlying Group cash? generation

Cash? generation after tax

Dividend — interim and final 15.80p (2012: 14.70p)

2013

£244.2bn
£97.4bn
£9.6bn

£1,459m
£638m
£f751m

£497m
£582m
£375m

20121

£218.1bn
£83.0bn
£5.0bn

£1,271m
£534m
£867m

£454m
£701m
£f345m

1. Comparatives have been restated to reflect an amendment to IAS19 Employee Benefits
2. EEV operating capital and cash generation
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Group operating profit

Group operating profit before tax

2013 20121
i fm fm
i Business unit underlying performance 704 561 L +25%
1
I Group centre costs (53) (50)
| Group centre capital management (13) 23
E Group underlying performance 638 534 +19%
UK professional indemnity insurance claim 96
Operating assumption and one-off reserving changes (spread/risk margin) 68 84
Canada specific management actions 45 153
113 333
Group operating profit before tax 751 867

1. Comparatives have been restated to reflect an amendment to IAS19 Employee Benefits

Standard Life Full year results 2013 | February 2014



Revenue growth and cost control driving performance

+£110m

(E78m) I

I
£188m

£63m (£30m)

B o
+£143m

OR

+25%

+15%

£561m

2012 Increase in fee Increase in Increase in Lower capital 2013
based revenue expenses spread/risk management
margin and JV result

Business unit underlying performance up 25%
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Lower unit costs with scope for further improvements

Acquisition expense bps! Maintenance expense bps?

190 UK

o o)
189 h 45
145
(o)
o - M o
144
133 36 (o)
34 (@)
(@) 31
106 o)
26
2008 2009 2010 2011 2012 2013 2008 2009 2010 2011 2012 2013

e Further significant reduction in UK acquisition unit Platform propositions with industrial strength

costs

Focus on productivity and improving efficiency

e Acquisition expenses are largely fixed and
very scalable

Scope for ongoing improvements

1. Acquisition expenses / PVNBP (excluding JV PVNBP) 2. Maintenance expenses / average AUA
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Business unit review

Standard Life(




Business underlying performance up 25% to £704m

UK SLI Canada Europe AEM
+£34m (+13%) +£47m (+32%) +£73m (+67%) -£2m (-5%) -£9m

£295m
£261m

£192m £182m
£145m
£109m
£43m £41m

2012 2013 2012 2013 2012 2013 2012 2013 2012 2013
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Continuing strong growth from the UK business

2013 20121 * Increasing assets with fee AUA? up 19% to £101.3bn
— £2m 6£: ° 9% increase in fee based revenue
ee based revenue 727 /
: . e Expected reduction in revenue margins more than
?prelad/nsk marsin 114 113 offset by lower unit costs
otal income 841 780
Acquisition expenses (181) (174) e Maintenance expenses3 reduced by 9%
Maintenance expenses (182) (201) e Growing investment management fees retained by SLI
Investment management fees to SLI ~ (186) (155) e (Capital management reflects lower yields on debt
Capital management 3 11 securities and lower surplus assets
Business underlying performance 295 261
Corporate net inflows Fee revenue bps
£1.2bn |mmmp| £2.0bn 72bps |mmmp| 67bps
2012 2013 2012 2013
Retail new net inflows Corporate and retail new AUA Maintenance bps

£2.8bn |mmmp| £3.1bn

2012 2013

£53.2bn

2012

1. Comparatives have been restated to reflect an amendment to IAS19 Employee Benefits

2. UKretail and corporate fee based business

3. Excluding investment management fees payable to Standard Life Investments

-

| £67.8bn 31bps |mmmp| 26bps

2013 2012 2013
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Sustained contribution from back book and annuities

Stable profit contribution from older propositions Stable underlying spread/risk
£196m £186m c170m £188m
I I I I ﬂoom ﬂozm
2010 2011 2012 2013 2010 2011 2012 2013
AUA £35bn £32bn £32bn £34bn AUA £14bn £14bn £15bn £15bn
e Contribution benefiting from ongoing improvements e Customer-centric retirement process encourages
in efficiency customers to shop around — 70% choose OMO
e Assets benefit from increments, market movements, e Around a quarter of our customers take an annuity
retention activity and transferin of corporate pot of less than £5k

customers

* Provides a steady flow of business into retail new
propositions and annuities
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Strong growth in our corporate business

Growing customers

Increasing assets

Growing profit contribution

1.

292k

159k

118k
- ||||||

2010 2011 2012

2013

Customer acquisition engine for UK
business, accessing a younger
customer demographic

292,000 new customers (220,000
from 290 AE implementations)

Better than expected average
contribution rate and opt-out rate
(«10% of enrollees)

£29bn

£25bn

£22bn
£21bn

2010 2011 2012 2013

Net inflows up £0.8bn to £2.0bn
(2012: £1.2bn) even after impact of
strong commission activity by
competitors pre-RDR

Includes strong net inflows of
£1.1bnin Q4 (2012: £0.2bn)

Good pipeline of business for 2014

2010 2011 2012 2013

Extensive use of technology driving
scalability and increasing capacity

Growing contribution to our retail
business as customers leave their
employer

Additional opportunity to secure
margin through premium funds
managed by SLI

Excludes scheme leavers who were originally secured through the corporate channel and now providing a growing profit contribution to Retail Direct
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Opportunities in the growing corporate market

Growing market share

Growing DC market?

Auto enrolment (AE) is just beginning3

17.2%!

13.5%

2012 2013

e Leading provider of DC pensions in
the UK

e Provide benefits to around half of
FTSE100 and over a third of FTSE350
companies

e End of commission opens up whole
workplace market (including SMEs)

1. ABI, 9 months to 30 September 2013
2. Source: Oliver Wyman
3. Source: The Pensions Regulator

£3.4tn
£2.2tn
£1.3tn
£1.2tn
B oB
£0.4tn W oc
2011 2020 2030

Increasing DC pension coverage
through AE and rising contributions

DB schemes will continue to close to
future accrual

Move to bundled DC from expensive
unbundled arrangements (currently
c2/3 of DC assets are unbundled)

4.8m

2.2m
1.7m
l 1.4m

2014 2015 2016 2017

No. of employers

We have proposition and
distribution capability to capture the
market

Launch of “Good to Go” for SME
market

Agreements with 22 (and growing)
SME strategic partners to provide AE
solutions
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15



Retaill business a winner in adviser market

Deepening relationships with more advisers

Increasing assets

Growing profit contribution

1,236

1,137
999 £29bn
£24bn
820
- £21bn

2010 2011 2012 2013

2010 2011 2012 2013

e Adviserfirms on Wrap up 9% to
1,236

e Deeperrelationships with the most
successful advisers

e Firms with assets on Wrap over
£20m up 41% to 228 firms

£39bn

Benefiting from regulatory and
market changes

Platform AUA up 33% £19.4bn
MyFolio AUA up 82% to £4.0bn

Standard Life Wealth AUM now
£5.8bn following acquisition of
Newton Private Clients?

1. Standard Life Wealth will be reported within Standard Life Investments from 1 January 2014

£80m!

£54m

£10m

(£14m)
2010 2011 2012 2013

Fund manager discounts support
premium pricing

Clear record of growth in profit

Increasingly benefiting from transfer
of customers originally secured
through workplace

Additional margin secured by SLI
(manage ¢25% of platform AUA)
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Significant opportunities in the Retail market

Growing market and our market share

Concentration among fewer providers

Focused multi-channel approach

w N -

B Assets on advised platforms

£600bn3

£231bn?
Market £19bn
share:
£65bn 3% Market
£2bn share:
2008 2013 2018e

Advisers are looking for more than
third party administrators

Full service wrap platforms are
winning vs fund supermarkets

Our advisers will be meeting clients
— not managing regulatory change

. Platforum Platform Guide Q2 2013

As at 30 September 2013
Deloitte Recognising RDR Reality

Assets on SL platforms

5 ‘Scale’ Players
including
Standard Life

10 ‘Niche’
Players

Other

2013

2018

Only largest platform providers have
scale required to succeed

Requirement for ongoing investment
in proposition

Enabled by re-registration

Advised Workplace Direct

Growing retail customer base

e Enables customers to stay with us
as they move between channels

e Sharing core infrastructure for
further operational leverage

e lLargely untapped potentialin the
direct space (currently c1 million
direct customers)
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Operational progress in Canada

2013 20121 e Growing revenues and managing expenses
Fee based revenue 1£9m4 1£;n2 * FeeAUAuUp9%to £17.3bn
Spread/risk margin 285 221 * Revenueup 13%to £194m
Total income 479 393 e Expenses down 3% to £310m
Acquisition expenses (76) (79) * Increasing spread/risk margin by:
Maintenance expenses (211) (220) e Asset and liability management
Investment management fees to SLI = (23) (20) e Increase in expected inforce profits reflecting in
Capital management 13 35 part improving interest rate environment
Business underlying performance 182 109 e Positive claims and investment experience
changes
e De-risking in 2012 reflected in a lower capital
management result

Fee AUA Fee revenue bps Maintenance bps

€$25.8bn |mmm | C$30.3bn 113bps |mmmp| 113bps 95bps |mmmp| 88bps
2012 2013 2012 2013 2012 2013

1. Comparatives have been restated to reflect an amendment to IAS19 Employee Benefits
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Growing Corporate and Retail fee business in Canada

Corporate fee business

$22.7bn

$19.5bn

2010 2011 2012 2013

$16.7bn $17.2bn

Growing importance of workplace saving

e 4™ largest playerin corporate pensions with improving
pipeline of corporate pension schemes

e Shift from DB to DC pension provision just beginning
(96% of pension assets still in DB schemes)

* Pooled Registered Pension Plan (PRPP) legislation
continues to roll out and offers additional opportunities

Retail fee business

$7.6bn

$6.3bn
$5.4bn $5.5bn

$5.0bn
$3.8bn
$2.8b|’| $3.0bn

2010 2011 2012 2013

B Segregated funds Mutual funds

Building scale in our retail business

e Market-leading retail segregated funds with net flows
excluding discontinued GLWB product up 65%

e Leveraging SLI global expertise in mutual funds to
grow our share of this c$1tn market, launching 7 new
retail funds and 13 new corporate pensions funds

¢ Now on five of the top six Canadian banks’ platforms
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Strong flows and investment performance driving
Standard Life Investments profit

2013 2012 Strong third party net inflows of £10.1bn (12% of
£m £m opening AUM)
Fee based revenue 521 408 Third party revenue up 34% to £392m (2012: £292m)
Expenses ) (351) (281) Operating profit up 32%:
Share of JVs and associates . .
operating profit before tax 22 18 * Increased revenue margin benefiting from product
Operating profit 192 145 and channel mix
e Investmentin new propositions and capabilities
Expanding distribution in Europe, US and Asia
Third party AUM above benchmark ‘Focus on Change’ - excellent investment performance
driving momentum
99% 94% 96%
1 year 3 years 5 years
Third party AUM Third party revenue bps EBIT margin
[ £83.0bn | mump [ £97.4n | [aobps |mump [_abps | 6% jmmp[ 1% |
2012 2013 2013 2012 2013
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Standard Life Investments broad asset class diversity

Third party net flows by asset class Third party AUM by asset class
£10.1bn
8%
4%
£6.1bn \ B Equities
7%
~ Fixed income
B Multi-asset
£97.4bn B wmyFolio
[ other
33% 28% B Real estate

2012 2013

Strong and diverse inflows

* Gross inflows of £22.8bn (2012: £17.5bn) with growth across most asset classes

e Amongst the best retention rates in the industry — redemptions of just 15% of opening AUM

e Strong equity inflows of £0.7bn (2012: outflows £0.3bn) in the higher margin wholesale channel
e Highest net sales across the UK wholesale industry in 2013
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Standard Life Investments broadening geographic
reach and distribution capability

Third party net flows by geography Third party AUM by geography
£10.1bn
6%
UK
£6.1bn Europe

North America

£97.4bn Asia
11%‘ 65%

e BB
2012 2013

Global growth Diverse distribution capability
e Expansionin Boston and Hong Kong e Netinflows well balanced between wholesale (54%?)
e f5.3bn or 53% of net inflows from outside the UK and institutional (46%!)

e Assets managed for John Hancock exceed US$4.5bn e UKand Europe institutional client base up 11% to
880 clients

e Wholesale channel now 33%?! of third party AUM
e 5t |argest UK provider of OEICs and UTs (2010: 18th)2

e |ncreased distribution capability in Asia Pacific with
AUM up 45% to £1.8bn with net flows of £0.45bn

1. Excluding India cash funds
2. Source: Investment Management Association (IMA)
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Innovating in response to changing client needs

Respondingto Clients seeking Increasing liability Need for outcome

lower volatility awareness orientated solutions

changing client
needs

e Launched Enhanced-Diversification Growth Fund for fast growing DC pension market
Outcome orientated

] e Absolute return franchise extended with Global Focused Strategies Fund
solutions

e MyFolio range of funds now £4bn

Innovation in * New tax efficient Property Authorised Investment Fund (PAIF)

traditional asset e Global Emerging Market Debt launches — Local Currency Fund and Corporate Bond Fund
classes e US Monthly Income Fund launched in Canada

e Launched John Hancock Global Conservative Absolute Return Fund
Supporting
global growth

e 20 fund launches for Canadian customers

* GARS now available in Nippon Individual Savings Accounts (NISA) in Japan
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Cash and capital

Standard Life(




Strong improvement in Group underlying performance

£638m
£534m
£517m
£494m £487m (£121m
(£47m)
£417m
(£77m)
£337m
£270m
(£67m)I
2010 2011 2012 2013
. Group underlying performance before tax Tax on Group underlying performance . Group underlying performance after tax
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Underlying cash generation up 125% since 2010 and
dividend coverage increased

1.32x 1.33x
1.24x
£517m £497
m
£487m (£20m)
£454m
(£33m)
0.75x £417m
73 £398m
(£19m) £375m
£345m
£322m
£295m £273m
£270m £157m
2010 2011 2012 2013
. Group underlying performance after tax . IFRS to operating cash adjustments . Underlying cash generation Cash dividend/dividend coverage . Scrip dividend

e ¥
Standard Llfe Full year results 2013 | February 2014 26



Final dividend up 8.0% to 10.58p

15.80p

14.70p

13.80p

13.00p

12.24p

11.77p

2006! 2007 2008 2009 2010 2011 2012 2013

11.50p

10.80p

e (ontinuous dividend growth since IPO

e Focused on delivering a progressive dividend

e Special dividend of 12.80p paid in Q2 2013 (£302m)

e Strong capital position with IGD surplus of £3.8bn (2012: £4.1bn)

1. Implied interim and final dividends based on 5.40p dividend for period from demutualisation to 31 December 2006
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Responding to industry issues and changing customer
needs

e Track record of leading the way on transparency

Clear focus on value for customers

* |nnovative propositions to meet changing customer needs

e Well positioned regarding areas of UK regulatory focus

Delivering the right propositions and value for customers
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Opportunities for 2014

Increasing Maximising
assets revenue

3,000 AE implementations for

T : Transparent market pricing
existing clients

supports Wrap platform growth

Growth in the SME market Providing value to customers

Opportunities in direct space Multi-channel approach across

retail, corporate, institutional
and direct

distribution

Continued growth in Canada
fee business

Excellent investment
performance driving flow
momentum

Strong pipeline of new
investment initiatives

Improving product and channel
mix

Expanding global presence and
opportunities

£ n
_15
o
| -
58
c
Z g
m—

Continuing to drive down unit
costs

Scalable business - capacity to
drive significant volume of
business across the Group

Benefits of scale continuing
to emerge:

- In global operations
-Across recently launched
products

Lowering unit
costs

Driving profit

Committed to
delivering
ongoing
improvements
in cash
generation and
dividends

Standard Life Full year results 2013 | February 2014
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Strong market positions delivering growth in assets,
revenue and returns

e Attracting more customers and clients

e Leveraging the expertise of Standard Life Investments

e Significant operational leverage

e Supportive structural trends and leading positions in fast growing markets
e (Continuing strong capital position

e Strong cash generation supporting a 7.5% increase in dividend

Well positioned for ongoing improvement in operating and financial performance

standard Life Full year results 2013 | February 2014 30



Full Year Results 2013

Appendix

Standard Life(




Operating profit by business unit

Operating profit

Asia and
UK and Europe Standard Life Canada Emerging Other Eliminations Total
Investments Markets
2013 20121 2013 2012 2013 20121 2013 2012 2013 2012 2013 2012 2013 20121
£m fm £m fm £m fm £m fm £m fm £m fm £m fm
Fee based revenue 927 839 521 408 194 172 54 46 - (237) (194) | 1,459 1,271
Spread/risk margin 118 119 - 285 221 - - - 403 340
Total income 1,045 958 521 408 479 393 54 46 - (237) (194) 1,862 1,611
Acquisition expenses (227) (203) - (76) (79) (22) (10) - - (325) (292
Maintenance expenses (485) (463) |« (351) (281) @ (234) (240 (43) (41) - 237 194 (876) (831)
Capital management 3 12 - 13 35 - - - 16 47
gzi?orreecii;i(oint ventures’ and associates’ profit : 22 18 : 5 8 : _ 27 2%
Business unit operating profit 336 304 192 145 182 109 6) 3 - - 704 561
Group centre costs - - - - (53) (50) - (53) (50)
Group centre capital management - - - - (13) 23 - (13) 23
Underlying Group performance 336 304 192 145 182 109 6) 3 (66) 27) - 638 534
UK professional indemnity insurance claim - 96 - - - - - - 96
Operating assumption changes (spread/risk) 44 @) - 24 91 - - - 68 84
Canada specific management actions = - 45 153 - = = 45 153
Operating profit/(loss) before tax 380 393 192 145 251 353 6) 3 (66) 27) - 751 867
Tax on operating profit/(loss) (48) (15) (40) (33) (50) (75) - 3) (1) - (141) (124)
Share of joint ventures’ and associates’ tax
oxpense. - m © @ @ @ - - - ® O
Operating profit/(loss) after tax 332 378 145 107 200 274 ) 3 (69) (28) - 602 734
Non-operating items (75) 99) (1) 3) (87) 22) 7) ) (17) (16) - (187) (142
Tax on non-operating items 14 51 - 1 32 17 1 4 4 = 51 73
Profit for the year attributable to equity holders 271 330 144 105 145 269 (12) 1 82) (40) ) 466 665

of Standard Life plc

1. Comparatives have been restated to reflect an amendment to IAS19 Employee Benefits
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UK profit contribution

UK profit contribution

2013 20121
£fm fm
Retail — new 80 54
Retail — old 188 179
Retail fee based business contribution 268 233
Corporate 90 88
Fee based business contribution 358 321
Spread/risk 102 100
Total profit contribution 460 421

Indirect expenses and capital management (165) (160)
Underlying business performance 295 261
Professional indemnity insurance claim 96
Operating assumption changes 40 (6)
Operating profit before tax 335 351

1. Comparatives have been restated to reflect an amendment to IAS19 Employee Benefits
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Resilient net flows in Europe

e Fee based revenue up 16% driven by increased

2013 2012 /
£m £m A.UA tand fore.ngn? exchange movements.
Fee based revenue 200 172 e Rise in a(zqwsmon expenses refle.cts higher .
. . commission costs and increased investment in

Spread/risk margin 4 6 Germany
Total.m.c.ome 204 178 * Maintenance expenses reflect higher level of total
Acquisition expenses (46) (29) AUA and foreign exchange movements
Maintenance expenses (88) (88)
Investment management fees to SLI (29) (19)
Capital management 1
Business underlying performance 41 43

Fee business AUA Fee business net inflows Fee revenue bps

£13.6bn |

2012

| £15.7bn

2013

£1,138m

2012

-

[ £1,154m 138bps |mmmp| 133bps

2013 2012 2013
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Continuing progress in Asia and Emerging Markets

2013 2012
fm fm
Fee based revenue 54 46
Acquisition expenses (22) (10)
Maintenance expenses (43) (41)
Total wholly owned (11) (5)
India and China JV businesses 5 8
Operating (loss)/profit (6) 3

Fee business AUA!

1. Wholly owned businesses only

e Fee based revenue up 17% driven by growth in
new business:

* Fee business netinflows up 45% to £80m
e PVNBP sales up 86% to £468m

e Ranked 3in Hong Kong savings and
investment market and market-leader in the
broker and IFA segment

e Increased expenses reflecting:
e |nvestmentinto Singapore and Dubai

e |mpairment of deferred acquisition costs in
Hong Kong

e JVresult reflects a growing range of products in
India and adverse foreign exchange movements

HDFC Life paid its first dividend to shareholders

Net inflows!

[ £55m Jmmp[ £80m |

2012 2013
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Standard Life Investments third party AUM

£22.8bn (£12.7bn)
£4.3bn £97.4bn

£83.0bn

31 Dec 2009 31 Dec 2010 31 Dec 2011 31 Dec 2012 Gross inflows Redemptions Market/other 31 Dec 2013
movements

1. Excludes fee from the external transfer of UK money market funds
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Standard Life Investments delivering strong growth in

constantly evolving markets

Third party net inflows

Third party AUM

£bn

11

10 +

0
1

O R NWPMUONO®

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

£bn
100 -

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Revenue

600 -

500 -

400 -+

300 -

200 -

100 -~

199920002001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

EBIT

£m
200

180
160
140
120
100
80
60
40
20

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
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Spread/risk margin

Spread/risk margin

UK and Europe Canada

2013 2012 2013 2012 2013 2012

fm fm fm fm fm fm
New business 59 73 10 8 69 81
Existing business 44 37 226 185 270 222

103 110 236 193 339 303
Impact of regular management actions 15 9 49 28 64 37
Spread/risk margin (excl. other operating income) 118 119 285 221 403 340
Impact of one-off specific management actions 42 81 42 81
Non-recurring operating assumption and one-off
reserving changes 44 7) 24 91 68 84
Spread/risk margin 162 112 351 393 513 505
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Capital and cash

Group operating profit after tax?

Impact of different treatment of
assets and actuarial reserves

DAC and DIR, intangibles,
tax and other

EEV operating capital and
cash generation

£602m

(£36m)

f16m

£582m

1. Group operating profit before tax of £751m, tax on operating profit of (£141m) and share of joint ventures’ and associates’ tax expense of (£8m)
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EEV operating capital and cash generation

EEV operating capital and cash generation

Core Gross Total Gross
efficiency operating
Gross NBS Total  andback capital
book and cash
fm fm £m fm £m £m

2013
UK and Europe!? 416 (174) 242 159 401 575
Canada 129 (30) 99 109 208 238
Asia and Emerging Markets 40 (62) (22) (4) (26) 36
Non-covered excluding Group centre interest and financing 3 3 16 19 19
Total 588 (266) 322 280 602 868
Non-covered Group centre interest and financing (20) (20) (20) (20)
EEV operating capital and cash generation 568 (266) 302 280 582 848
20122
UK and Europe!? 405 (147) 258 129 387 534
Canada 115 (25) 90 249 339 364
Asia and Emerging Markets 44 (44) (4) (4) 40
Non-covered excluding Group centre interest and financing (13) (13) (21) (34) (34)
Total 551 (216) 335 353 688 904
Non-covered Group centre interest and financing 13 13 13 13
EEV operating capital and cash generation 564 (216) 348 353 701 917

1. Includes Europe new business strain of (£31m) (2012: strain of (£38m))

2. Comparatives have been restated to reflect an amendment to IAS19 Employee Benefits
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Fee based revenue

Fee based revenue

2012
A\fGaAge Revenue Revenue

fbn bps fm
UK 105.9 72 667
Europe 12.5 138 172
UK and Europe 839
Canada 15.1 113 172
Asia and Emerging Markets 46
Standard Life Investments third party AUM 76.8 40 292
Standard Life Investments in-house AUM 116
Standard Life Investments total AUM 408
Eliminations (194)
Total fee based revenue 1,271

4
standard Llfe Full year results 2013 | February 2014



EEV new business margins

EEV new business margins

2013 2012
Undiscounted PVNBP

IRR payback margin NBC PVNBP IRR NBC PVNBP

% years % fm fm % fm fm
Fee 14 V4 0.9 157 16,712 15 178 12,599
Spread/risk N/A 0 14.5 49 335 N/A 71 463
UK 18 6 1.2 206 17,047 22 249 13,062
Europe 11 8 1.9 39 2,029 6 18 1,873
UK and Europe 17 6 1.3 245 19,076 17 267 14,935
Fee 5 12 0.7 15 2,097 / 15 2,555
Spread/risk 16 7 2.7 21 797 10 21 1,029
Canada 7 10 1.3 36 2,894 8 45 3,584
Wholly owned 10 9 4.3 20 468 11 14 252
Joint Ventures 16 7 4.0 19 465 14 13 522
Asia and Emerging Markets 13 7 4.2 39 933 13 27 774
Covered business total 13 7 1.4 320 22,903 13 339 19,293
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Growing our embedded value

£9bn I~ EEV operating profit £254m  £9,079m  (£656m)
before tax £915m
| 1 _
£595m  (£232m) £9bn
£320m - £8,423m
£4,995m
£7bn L £4bn L
1Jan 2013 New OtherEEV ~ Taxon EEV Non- 31 Dec 2013 Dividends 31 Dec 2013 IPO 31 Dec
business  operating operating  operating before paid 10 Jul 2006 2013
profit profit profitand dividends in 2013
non-trading  paidin
2013

Embedded value per share up 10p to 353p in 2013
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Strong balance sheet

e |GD surplus of £3.8bn! (2012: £4.1bn?) and leverage of 31%2 (2012: 31%?) after:
e Payment of full year, interim and special dividends of £0.7bn
e Acquisition of the private client division of Newton Management Limited
e (apital position remains relatively insensitive to market movements
e Minimal shareholder exposure to European periphery sovereign and bank debt
e Strong economic capital position and well placed for the implementation of Solvency 2
IGD surplus sensitivity to equity market falls34 IGD surplus sensitivity to yields34
Fall in equity market IGD surplus movement Movement in yields IGD surplus movement
20% (FTSE 5,399) £0.1bn decrease 100bps rise £0.1bn decrease
30% (FTSE 4,724) £0.2bn decrease 100b
ps fall £0.1bn decrease
40% (FTSE 4,049) £0.3bn decrease
1. 2013 based on estimated regulatory returns. 2012 based on final regulatory returns
2. Leverage calculated as total borrowings divided by total capital
3. Compared to 31 December 2013
4. Based on certain assumed management actions appropriate to these stresses

Standard Life Full year results 2013 | February 2014 44



Capital tier structure

Capital tier structure

20131 20121
£bn f£bn
Group core tier 1 7.4 7.0
Group innovative tier 1 0.7 0.6
Deductions from tier 1 0.7) (0.7)
Total Group tier 1 capital 7.4 6.9
Group uppertier 2 0.5 0.5
Group lower tier 2 0.7 0.7
Group capital resources before deductions 8.6 8.1
Group capital resources deductions 0.2) (0.1)
Group capital resources requirement (4.6) (3.9)
Group capital surplus 3.8 4.1
Group solvency cover 183% 205%

1. 2013 based on estimated regulatory returns, 2012 based on final regulatory returns
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